FOR YOUR INFORMATION 

Brian Colby 

Date; September 9,1998 
To; Joe Murillo 




Attached, please find a revised Exhibit C-1, and a marked up version of the drafted amendment that 
reflects the financial changes related to the 1998 EMI contract. Regarding the adjustment to the fee 
payment schedule included in Paragraph 4, please reflect the incremental fee in the final installment (as 
reflected in the attachments). 


In addition, PM USA Financial Controls has requested that the following controls related to the miles 
redemption test be formalized and agreed to in writing prior to the commencement of the test (EMI 
additional responsibilities). As a result, these controls need to be incorporated into the EMI agreement via 
this amendment or in a subsequent one: 


• EMI must collect and count all miles received from each customer to ensure that 200 miles are 
received. EMI must record the number of people admitted per ticket and record the number of 
miles counted. 


• AH miles and supporting documentation should be placed in envelopes. The number of miles 
contained within each envelop, as well as the number of customers adnntted, should be clearly 
written on the outside of each envelop. An Hvll employee must sign and date the outside of each 
envelop verifying the accuracy of its contents. 

• Until the envelopes are sent to PM USA, EMI must maintain all envelopes in a lock box. 


• Periodically, as requested by PM USA Fulfillment, EMI must send collected miles and supporting 
documentation to PM USA Fulfillment in New York (via registered mail). 


• All EMI Staff responsible for collecting and counting miles must sign a PM USA affidavit. ^ ^ 

OC'A nnA ViAt/a onT? niiAoFlnMC! 


Please let me know if you have any questions. Thanks. 




Source: https://www.industrydocuments.ucsf.edu/docs/jqkm0004 


207082672‘i 



EXHIBIT C-1 


PM USA 

EVENT MARKETING 

1998 Marlboro Bar Nights 

Coat Description 

1998 

Ganaral 

Oparatlng 

Budttat 

1998 

Spring 

Raaort 

1998 

SeH In 

1999 

Set In 

1998 

Mualc 

1898 

Magic 

Septambar 9, 19 

1998 

OVERALL 
1998 PROGRAM 

VALUE ADDED COST 

LABOR RATES (weakly ratos): 








SeH“Hi Staff 

♦ 625.00 

♦625.00 

♦ 625.00 

♦625.00 

♦ 626.00 

♦ 625.00 

♦625.00 

General Manager 

♦625.00 

♦626.00 

♦ 825.00 

♦625.00 

♦ 826.00 

♦ 625.00 

♦825.00 

Assistant Manager FT 

♦500.00 

♦500.00 

♦500.00 

♦500.00 

♦500.00 

♦500.00 

♦ 500.00 

Region Managers 

♦ 882.60 

♦682.50 

♦ 682.50 

♦682.50 

♦ 682.50 

♦ 682.60 

*682.50 

Supervrsors/Promo Mgr. (Spring is Hourly) 

♦ 803.75 

♦ 16.00 

♦ 003.75 

♦603.75 

♦ 803.75 

♦ 603.75 

*603.75 

Music Coordinator 

♦575,00 

♦ S75XX) 

♦575.00 

♦575,00 

♦575.00 

♦575.00 

♦575.00 

Merchandisers (Hourly Bate) 

♦ 13.00 

*12.25 

♦ 13.00 

♦ 13,00 

♦ 13,00 

♦ 13.00 

*13.00 


TOTAL LABOR 


12 Setl-Vn Staff x 15 weetcB 



225,000 

225,000 




450,000 

37 Genera) Managers x 54 weeks 

1,271,875 







1,271,875 

37 FT Assistant GM X 54 weeks 

989,000 







999,000 

Music Coordinator 

0 




147,200 



147,200 

6 Region Managers x 54 weeks 

221,130 







221,130 

37 Supervisors x 26 weeks (Promo Mgr.J 

580,808 

14,400 






626,108 

200 Merchandisers X 32 hrs. x 22 weeks 

1,830,400 

43,904 



6,720 



1,881,024 

Tax Factor 

782,062 

9,299 

35,888 

35,888 

24,550 



892,456 

TOTAL - LABOR 

*5,685,278 

♦67,603 

♦260,888 

♦260,888 

♦ 178,470 

♦ 0 

♦0 

♦6,453,124 


OPERATING EXPENSES 


SELL IN STAFF - Travel 


In Market Mileage. 

0 


29,970 

29,970 




59,940 

Air Fare 

0 


15,000 

15,000 




30,000 

Hotel 

0 


14,400 

14,400 




28,800 

Rental Car/Ground Trans. 

0 


7,880 

7,680 




15,360 

Par Diem 

0 


4,800 

4,800 




9,600 

Subtotal 

♦ 0 

♦ 0 

♦71,860 

♦71.850 

♦ 0 

♦ 0 

♦0 

♦ 143,700 

SELL IN STAFF-ADMIN.: 









Fho ne/F ax/Co p le B 

0 


18,400 

18,400 




38,800 

Pagers 

0 


10,000 

10,000 




20,000 

Shipping/Overnights 

0 


12,000 

12,000 




24,000 

Suppites/Miscellarteous 

0 


5,200 

5,200 




10,400 

Subtotal 

♦ 0 

♦ 0 

♦45,600 

♦46.600 

♦ 0 

♦ 0 

♦ 0 

♦ 91,200 
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PM USA 

EVEWT MARKETING 
1S98 Marlboro Bar Night* 


EXHIBIT C-1 


Saptatnbar 8,1997 


Coat Description 

1998 

General 

Operating 

Budget 

1998 

sprtttg 

Resort 

1998 

SeR In 

1999 

SeR In 

1998 

Musk: 

1998 

1998 

VALUE ADDED 

1998 

OVERALL 

PROGRAM 

COST 

LOCAL SPVSR. TRAVEL (Prom Mgf.J: 









Airfare 

0 

1,800 






1,BOO 

Hotel 

0 

18,000 






18,000 

Per Diem 

0 

3,000 






3,000 

Subtotal 

#0 

$22,800 

$0 

$0 

$0 

$0 

$0 

$22,800 

LOCAL 8PVR. ADM.iProm. Mgr.|; 









Pbone/fax/copres 

68,820 

2,000 






70,820 

Shippine/postago 

30,000 

2,000 






32,000 

Supplies 

33,300 

1,000 






34,300 

Travel 

0 







0 

Subtotal 

i132.120 

$6,000 

$0 

$0 

$0 

$0 

$0 

$137,120 

REGION MGR. TRVL; 









Air Fare 

108,000 

1,800 






109,800 

Hotel 

67,200 

• 2,000 






69,200 

Rental Cafs/Grourxl Trans 

36,180 

1,000 






37,180 

Per Diem 

24,120 

500 






24,620 

Subtotal 

$23B.&00 - 

$6,300 

$0 

$0 

$0 

$0 

$0 

$240,800 

REGION MGR. ADMIN.; 









Phortaffaxfcopios 

63,000 

1,500 






64,500 

Shipping / Overnights 

18,800 

1,000 






17,800 

Supplies / Mtsc. 

20,160 

300 






20,460 

Subtotal 

$99,960 

$2,800 

$0 

$0 

$0 

$0 

$0 

$102,760 

GM ADMIN.: 









Ptwne/faK/copros 

56,832 







56,832 

Sh^ping/Postage 

69,264 







69,264 

Supplies/misc. 

18,500 







18,500 

Subtotal 

$144,696 

$0 

$0 

$0 

$0 

$0 

$0 

$144,696 

ASST. GM ADMIN.; 









Phone/fax/copioB 








0 

Shippirrg/Postage 








0 

Supplfes/misc. 








0 

Subtotal 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 
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PM USA 

EVENT MARKETING 
1996 Marlboro Bar Nights 


EXHIBIT C-1 


September 9,1997 


Co«t Description 

1998 

G« rural 
Op«ratri>g 

Budget 

1998 

Spring 

Resort 

1998 

SeHIn 

1999 

Sell In 

1998 

Mmte 

1998 

M»g!c 

1998 

VALUE ADDED 

1998 

OVERALL 

PROGRAM 

COST 

TRAINING; 









Airfare 

50,000 


27,000 

27,000 




104,000 

Hotel 

55,000 


35,200 

35,200 




125,400 

Rental Cars/Trarrsp. 

10,000 


3,000 

3,000 




16,000 

Training Rooms 

3,500 

1,000 

1,000 

1,(X)0 




6,500 

Training Rooms - Local 

14,000 







14,800 

Supervisors 

0 

480 






480 

MercHandisors 

0 

4,116 






4,116 

Food & Beverage 

31,600 


23,100 

23,100 




77,700 

Misc. Expenses 








0 

Subtotal 

i 164,800 

$5,596 

$89,300 

$89,300 

$0 

$0 

$0 

$348,996 

VEHICLE EXPENSE: 









Fuel 

189,283 

1,094 






190,377 

Vehicle Washes 

55,130 

600 






55,730 

OS Changes 

16,280 

0 






16,280 

Truck Storage 

366,300 

• 4,000 






370,300 

Transportation (New 1998) 


3,000 






3,000 

Subtotal 

4626,993 

$8,694 

$0 

$0 

$0 

$0 

$0 

$636,687 

WAREHOUSE EXPENSES; 









Local Market Storage Facilities 

156,400 

1,200 






156,600 

Chicago 

5,400 

400 






5,800 

Subtotal 

$160,800 

$1,600 

$0 

$0 

$0 

$0 

$0 

$162,400 

EXECUTIVE TRAVEL: 









Airfares 

39,300 

1,800 

8,500 

8,500 




58,100 

Hotel 

32,000 

1,200 

5,100 

5,100 




43,400 

Rental Cars 

13,850 

480 

2,261 

2,261 




18,852 

Ground Transporation 

4,300 







4,300 

Per diem 

26,450 

360 

2,550 

2,550 




31,910 

Subtotal 

$115,900 

$3,840 

$18,411 

$18,411 

$0 

$0 

$0 

$156,562 
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PM USA 

EVENT MARKETINO 
1998 Marlboro Bar Nights 


EXHIBIT C'1 


Soptember 9, 1997 


Cort E>e*criptk>n 

1998 

General 

Operating 

Budget 

199S 

Spring 

Resort 

199B 

SoHIn 

1999 

Sen In 

1998 

Music 

1998 

IWagIc 

1998 

VALUE ADDED 

1998 

OVERALL 

PROGRAM 

COST 

CORPORATE ADMIN; 









Phono/fax/coptes 

45,(X)0 

1,200 



9,100 

4,000 


59,300 

Administration 








8,000 

Legaf 








10,000 

Pagers 

44,400 

800 






45,200 

Shtppir>g - Intramarket 

6,450 







6,450 

Shipping - Corp. 

6,600 




10,120 



18,720 

Postage 

1,000 







1,000 

Prrnting/SuppKeB/Mfsc, 

8,600 

600 



5,310 



14,510 

Industry Events / Misc. 





173,500 



173,500 

Recrultmg 

25,800 




24,(KO 

37,000 


86,850 

Computer upgrades / mafnt, NEW 








0 

Subtotal 

♦ 196,350 

$2,600 

$0 

♦o 

$222,080 

$41,000 

$0 

$461,030 

STORAGE: 









VisibiNty Item Storage 

248,640 







248,640 

Product Storage 


- 






O 

Subtotal 

$248,640 

$0 

$0 

$0 

$0 

$0 

$o 

$248,640 

TALENT: 

- 








Band Appearance Feos 

0 




3,582,000 



3,682,000 

Magician Appearance Fees 






481,000 


481,000 

Studio Time/Prizos 

0 







o 

Backdrop&/C[ub V/sfbfnty 

0 







O 

Subtotal 

$0 

$0 

$0 

♦0 

$3,582,000 

$481,000 

$o 

$4,063,000 

EVENT/SHOWCASE TRAVEL 









Airfare 





49,500 



49,500 

Hotel 





22,000 



22,000 

Rental Car/ground trans. 





10,600 



10,600 

Per Diem 





9,675 



9,675 

Subtotal 

$0 

$0 

$0 

$0 

$91,775 

$0 

$0 

$91,775 

PREMIUMS: 








0 

Ez Cd Operrer 





50,000 



50,000 

Additk>nal Mugfc Related Item 





50,000 



50,000 

Subtotal 

0 

0 

0 

0 

100,000 

0 

0 

$100,000 

INSURANCE: 

$60,000 

$2,000 

$0 

$0 

♦0 

$0 

$0 

$62,000 
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PM USA 

EVENT MARKETING 
1998 Marlboro Bar Nights 


EXHIBIT C-1 


Cost Description 

1998 

General 

OfMratIrrg 

Budget 

1998 

Spring 

Resort 

1998 

SeK In 

DRUG TESTING/DMV CHECKS: 

RM 

GMM 

Asst. GMM 

LScp/Merob 

720 

4,440 

4,440 

86,580 

5,760 

6,000 

Subtolal 

*96,180 

45,760 

46,000 

LICENSES FOR TOBACCO SALE: 




VALUE ADDED PROGRAM 

«0 

40 

40 

TOTAL OPERATING EXPENSES: 

42,280,839 

465,990 

4231,161 

TOTAL ESTIMATED LABOR COST: 

45,685,276 

467,603 

4260,888 

MANAGEMENT FEE: 

4943,070 

416,672 

461/407 

TOTAL ESTIMATED PROGRAM COST: 

48,909,184 

4150,266 

4553,456 


Saptembsr 9,1997 

1998 

OVERALL 


1999 

Sell In 

1998 

Music 

1898 

Magic 

1998 

VALUE ADKD 

PROGRAM 

COST 

6,000 




720 

4,440 

4,440 

104,340 

46.000 

to 

40 

40 

4113,940 





0 

40 

40 

40 

43.630,000 

43,530,000 

4231,161 

43,995,855 

4522,000 

43,530,000 

410,857,006 

4260,888 

4178/470 

40 

40 

46,453,124 


4519.133 

465,145 

498,748 

41,704,176 

4492,049 

44.693,458 

4587,146 

43,628,746 

419,014.306 


9Zi.9380i.03 
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